OPERATIONS COUNCIL MEETING AGENDA JY Clackamas
() Community College

Date: Wednesday, April 1, 2026, | Time: 12 p.m. —1:30 p.m. | Location: RR110/ https://clackamas.zoom.us/j/91958671751 | Recorder: Jessi Snell

Topic/Items Facilitator A!:_?r:eed Key Points: Provide 50 words or less on the expected outcome
1. Welcome Jeff 10 min
2. Bond Update Jeff/Dale 20 min General bond update
3. Report Out’s Jeff 50 min Go through group report out since we last met
4. Anything else for the good of the order Jessi 10min
5. Workgroup work Jessi 10min e Software Implementations -Procedure (Ashley Sears)

e Drone Policy Draft Review (Jessi Snell)

Members: [] Greg Castaneda
1 Ron Prince [ Karina Young
Council Co-Chairs: 1 Saby Waraich L] Nora Brodnicki
(1 Felicia Arce [ Ashley Sears [ Jim Martineau
VI e ! Jeff Shaffer L1 Erin Gravelle L1 Sunny Olsen
Attendance (1 Delbert Dulley (] Wesley Buchholz
Recorder: L] Breck Young L] Dale Kuykendall -Wenaha Group
L1 Jessi Snell LI Anne Innis [J Nika Chernishov, ASG Rep
] Dennis Marks H
[ Hillary Abbott



https://clackamas.zoom.us/j/91958671751

